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Profil sdruzeni

CZ.NIC, zdjmové sdruzeni pravnickych osob, je jiz od roku
1998, kdy bylo zaloZzeno patnacti pravnickymi osobami,
prednimi poskytovateli internetovych sluzeb v Ceské
republice, spravcem domény nejvyssi Urovné .cz.

SdruzZeni se svymi 52 ¢leny predstavuje silny a stabilni
subjekt, ktery je schopen zajistit bezproblémovy chod
¢eské narodni domény .CZ. V rdmci své ¢innosti nejen
zajiStuje registraci doménovych jmen druhé drovné

pod ccTLD .cz, definuje pravidla jejich registrace, provoz
jmennych serverl pro narodni doménu .CZ a rfadu dalSich
souvisejicich ¢innosti, ale téZ se aktivné ucastni setkani
dalSich narodnich a regiondlnich registr a standardizac-
nich instituci.

SdruZeni zaroven Uzce spolupracuje s organy statni spravy
a pro zainteresované subjekty z fad firem, $kol, profesnich
organizaci, ale i soukromych zdjemcU poradéa akce prede-
v§im s edukacnim ucelem.

CZ.NIC - the profile

CZ.NIC, an association of legal entities, has been

the .cz top level domain administrator since 1998,

when it was founded by fifteen companies, leading ISP’s
in the Czech Republic.

With its 52 members, the association represents a strong
and stable organisation, capable of ensuring problem-free
operation of the .cz domain. Its operations include regis-
tration of second level domain names under the ccTLD .cz
domain, definition of rules of registration, administrati-

on of domain name servers for the .cz domain and other
related activities, but also active participation at meetings
of other national and international registers and standard
institutions.

The association also co-operates with Government bodies
and organises educational events for companies, schools,
professional associations and private persons.



Chairman’s statement

Dear ladies and gentlemen,

By far the most important event in 2007 not
only for CZ.NIC, but for all users of .cz domain
names, was the successful transition to the
new top level domain administration system
implemented by our employees. The ,D day”
was October 1, 2007. Thanks to highly pro-
fessional work of the project team led by the
association’s executive director, the transition
to the new DSDng administration system was smooth and
trouble-free, including migration of data.

For me personally, this also represent a successful strate-
gy chosen to stabilise CZ.NIC’s operation, especially given
past internal disputes concerning outsourcing vs. in-house
administration.

The registration system used by DSDng for administration
of registrations of domain names was made available as
open source. This was met with enthusiasm not only on
the local scene, but also abroad, and several foreign TLD
registers have already expressed interest in using it.

The transition to in-house administration has also meant
a significant reduction of operational costs, which was
transferred into lower wholesale prices for registrars.
This was among the main reasons behind the strong
growth in the number of newly registered domains,

which has overcame all our expectations.

CZ.NIC is now on the right track and intends to continue
developing its goodwill in organisational, technical and
business areas.

Ing. Toméas Marséalek
CZ.NIC, z.s.p.o.
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Mise splnéna aneb
Pfechod na novy systém spravy
domény .cz (DSDng)

3.1. Slovo vykonného feditele sdruzeni

Vazené damy, vazeni panove,

je ttméf nemozné vnimat rok 2007 jinak, nez
jako rok migrace. Migrace na novy, vlastni sys-
tém spravy narodni domény .cz byla rozhodné
tim nejdulezitéjSim a nejsledovanéjsim ukolem,
ktery jsme v lofiském roce zdolali. Snad pravé
proto mi dovolte zamyslet se nad udalostmi,
které byly sice o néco méné viditelné, ale

z hlediska postupu k vytyéenému cili klicové.
Prvnim krokem na naS$i cesté bylo spusténi registraci
ENUM do komeréniho provozu. Diky tomu se Ceska
republika zafadila mezi téch nékolik malo zemi na svété,
nim rezimu. BéZny uzivatel zménu nezaznamenal, ale pro
nés, ktefi jsme se pfipravovali na tu hlavni migraci, byly
zkuSenosti z této akce velmi vyznamné. Bylo to totiz popr-
vé, kdy byly do plného provozu uvedeny viechny kompo-
nenty nami vyvijeného registraéniho systému FRED.
Hned poté jsme napjali vSechny sily k vlastni pfipravé
migrace dat domén .cz. V bfeznu jsme ziskali prvni data,
exportovand z ptvodniho systému, a zacali zdokonalovat
postupy, kterymi bychom nejlépe transformovali vS§echny
Udaje ze staré struktury do struktury nové. Nebylo viibec
snadné vybrat z tisice moznosti takovou, ktera by zarugila,
aby Zadny drZitel domény nebyl v nejistoté, neztratil se
Za4dny udaj ¢i nedoSlo u nékterého parametru k posunu
vyznamu.

Neméné vyznamnym milnikem na naS$i pouti k Uspésnému
zavedeni nového systému, bylo prvni pfedstaveni migro-
vanych dat registratortm, které se odehralo jiz na zac¢atku
¢ervence. Tehdy poprvé jsme provedli zkouSku celé mi-
gracni procedury, jejiz vysledky jsme podrobili kontrole
registratord. Takova procedura se od té doby jesté mno-
hokrat opakovala, protoze jsme se snazili vSechny postupy

Mission accomplished, or transition
to new .cz domain administration
system (DSDng)

3.1. Executive Director’s statement

Dear ladies and gentlemen,

It is almost impossible to see 2007 in any
other way than as the year of migration.
The migration to a brand new and internal-
ly-developed system for administration of
the .cz domain was definitely the most im-
portant and the most closely watched task
accomplished last year. This is the reason
why | would like to reflect on events which
were a little less visible, but of equal importance

for progress.

The first of those was the commercial deployment of the
ENUM registration process. This has made the Czech
Republic one of the few countries in the world where this
advanced technology is used in commercial operations.
Ordinary users have not noticed the change, but for us the
experience from the project was important in preparing
for the big bang. This was the first time all components
of our new FRED registration system were made fully
operational.

As the next step, we concentrated on the migration of
the .cz domain names data. In March, we obtained the
first set of domain data exported from the original system
and started to develop processes to transfer all informati-
on from the old into the new structure. The selection

of one solution among thousand possible was not easy.

It had to ensure a complete peace of mind for all domain
name holders, prevent loss of information or corruption
of its meaning.

Another milestone on the road to the new system was
the first introduction of migrated data structure to the
registrars, which took place in early July. At that time,

we tested the entire migration structure and gave the
results to registrars for evaluation. Since then, this proce-



10

dovést k dokonalosti a ujistit se, Ze jsme vS§echna mozna
uskali migraéniho procesu schopni pfedvidat.

Védéli jsme, Ze UspéSnost migrace zavisi na perfektni
technické pfipravé; na druhou stranu jsme si v§ak také
uvédomovali, Ze to je pouze ¢ast celého problému.

Velice jsme dbali na to, aby registratofi i vefejnost byli
dakladné a s velkym pfedstihem informovani o nasich
krocich. Cely pfedchazejici rok jsme se s nimi snaZili
intenzivné komunikovat: pro registratory jsme usporadali
nékolik seminarl, zarover jsme se s nimi setkavali i mimo
formalni akce. Pfedev§im za Ucelem zvySeni Grovné infor-
movanosti vefejnosti odborné i laické jsme zacali vydavat
¢tvrtletnik .news a spustili specializované webové stranky,
vénované pouze migraci, na kterych si lidé mohli ovéfit,
jak budou data spojena s jejich doménou vypadat po akci.
Po uskutec¢néni vSech téchto krokl jsme nasi pozornost
upreli pouze k 28. zafi 2007. Pro vétSinu lidi byl tento den
spojen s oslavami svatku svatého Vaclava a prodlouZzenym
vikendem, pro nas v8ak znamenal zadatek veliké préace.
Odpustte mi ted, prosim, trochu osobni poznamku. Jsa
znaly Murphyho zakon(, oc¢ekaval jsem, Ze nadchazejici tri
dny budou krusné, plné slozitych rozhodnuti. Realita még,
jak uz to obvykle byva, vSak prekvapila. Cely proces totiz
bézZel az neuvéritelné hladce a postupovali jsme dle
harmonogramu krok za krokem. Pfipadal jsem si jako

¢len sehraného profesionalniho sportovniho tymu

a dodnes na ten okamzik vzpominam s hrdosti.

Migracni prace jsme ukon¢ili 30 hodin pfed startem,

novy systém se rozbéhl na vtefinu pfesnég, 1. fijna 2007

v 10:00:00 hodin a uspésné prosel kitem v podobé silného
naporu novych registraci.

Z pohledu sdruZzeni CZ.NIC nelze rok 2007 hodnotit jinak,
nez jako velice Uspésny. Na kazdy uspéch v8ak byva obvyk-
le obtizné navazat a naplfiovat vysoko kladena ocekavani
znovu a znovu. SdruZeni mélo jasny a zfetelny cil, ke které-
mu kracelo. Proto si velice preji, aby sdruzeni zlistala tato
jednota a pracovni atmosféra i pro dal$i obdobi, jakozto

i pro ukoly, které pred nami teprve stoji.

D&kuji L :
Ondej Filip 0@?2//%\/

dure has been repeated many times as we tried to perfect
all processes and ensure that all issues were anticipated
and solved.

We knew the success of migration depended on meticu-
lous preparation, but we also knew this was only part of
the equation. We also wanted to make sure that registrars
and the general public would be informed of each step we
took. The entire 2006 was spend in extensive communica-
tion activities: we organised several workshops for regis-
trars and also continued to meet them outside of formal
events. To ensure good awareness among both general
and professional public, we started to publish the .news
quarterly and launched a specialised website dedicated
to the migration project so that people could see how
data related to their domain will look after the migration.
Following all these steps we concentrated on

September 28, 2007. For most people, this was

a bank holiday and the start of a long weekend, but

for us it was the start of the real thing. Being aware of
Murphy’s laws, | expected the following three days to be
extremely busy and full of difficult decisions. The reality,
however, was a surprise. The entire process was incredibly
smooth as the schedule was ticked off step after step. | felt
like a member of a professional sports team and | continue
to take pride every time | remember those days.

The migration work was completed 30 hours before the
launch and the new system was launched at 10:00:00

on October 1, 2007, exactly as planned, as successfully
passed the test of strong demand for new registrations.
2007 was a very successful year for CZ.NIC. Successes,
however, tend to be hard to keep up. We had a clear goal
and we took the direct road to it. | hope we continue this
unity and co-operation in the future as we take on new
tasks and new goals.

Thank you
Ondrej Filip

WIS

3.2. Proé¢ — kratky pohled do historie

SdruZeni CZ.NIC prevzalo zodpovédnost za spravu
centralniho registru doménovych jmen pod doménou
nejvys§si Urovné .cz na podzim 1999 a aZ do roku 2007 byla
tato sprava realizovana dodavatelsky — outsourcingem.

O tom, Ze po vyprSeni smlouvy s poslednim dodavatelem,
spoleénosti T-Systems PragoNet, a.s., se sdruZeni vyda
cestou vyvoje a zprovoznéni vlastniho systému, bylo roz-
hodnuto v roce 2006, a divodl bylo hned nékolik. Jednim
z nejdullezitéjsich byla snaha o nezavislost na externim
dodavateli, dalsim pak celkovd modernizace systému tak,
aby byl schopen reagovat na zvys$ujici se pozadavky a stale
rostouci pocet registrovanych doménovych jmen a v nepo-
sledni fadé také snizeni nakladu, které se zietelné projevilo
pfi uréovani novych velkoobchodnich cen.

3.3. DSDng je lepsi hned z nékolika dlivodu
Pfedchazejici verze systému vznikala v dobé, kdy pfislusné
RFC, které definuji protokol EPP, je$té nebyly standardem.
Ackoliv byl postaven na EPP, byly v ném aplikovany postu-
py, které jiz v letech 2006 a 2007 nebyly obvyklé a zpuso-
bovaly obtiZe zejména zacdinajicim registratortim, ktefi se
jim museli slozité prizpisobovat.

DSDng (decentralizovany systém spravy domény nové
generace) je plné postaven na EPP standardu, coz s sebou,
kromé snazsiho prizplsobeni aplikaci, pfinasi i dalsi vy-
hody. Mezi ty patfi zejména skute¢né on-line zpracovavani
pozadavkl na urovni EPP serveru — pozadavky jsou zpraco-
vavany v okamZiku jejich podani.

PFi definici datového modelu bylo odstranéno dalsi specifi-
kum &eského registru, doslo ke zruseni tzv. subjekt, které
byly v pavodni verzi systému vedeny jako drzitel, resp.
technicky spravce doménového jména a na néz se teprve
vazaly bézné kontaktni osoby. To vedlo k tomu, Ze bylo
nutno duplikovat jednotlivé zaznamy (zejména u drzitele,
kterym byla fyzickd osoba a ktery si musel vytvofit jak sub-
jekt, tak kontakt). V rdmci migrace na DSDng byly subjekty
pfevedeny na kontakty a navazany pfimo na doménova
jména; zjednodusily se tak zaznamy, staly se tak pro

3.2. Why — a short overview of history

The CZ.NIC association has accepted the responsibility
for administration of the central registry of domain names
for the .cz domain in the Autumn of 1999. Up until 2007,
this administration was outsourced. In 2006, it was
decided that following the expiration of the outsourcing
agreement with the then-current contractor,

T-Systems PragoNet, a.s., the association shall develop
and implement its own administration system. There were
several reasons behind the decision. One of those was

the motivation to be independent on external contractors,
others included modernisation of the system so that it
would be capable

of handling the increased demand and growing number
of domain names and, last but not least cost cutting, which
was then clearly demonstrated in new wholesale pricing
policies.

3.3. Benefits of DSDng

The previous version of the system was developed

at a time when relevant RFC’s defining the EPP protocol
were not standard. Eventhough it was based on EPP,

it included processes which were obsolete by 2006 and
certainly 2007 and caused problems especially for new
registrars who had to make considerable effort to comply
with them.

DSDng (New Generation Decentralised System of Domain
Administration) is fully EPP compliant, which, apart from
easier application interface, also brings other advantages.
These include truly on-line request processing at the

EPP server level — requests are processed at the time

of their submission.

During definition of the data model, another specific
feature of the Czech registry was removed. The ,entity”
item, defined as domain name holder and/or technical
administrator of the domain (with contact persons
provided in another sub-level) in the previous version

of the system, was deleted. The previous system needed
duplication of certain information (especially for a holder

1"
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v8echny zdkazniky srozumitelnéjSimi a jejich sprava je
snazsi. Tato zména vedla také ke sniZeni duplicity dat.

Neméné vyznamnou zménou, kterd sméruje ke zvySeni
bezpeénosti jednotlivych drzitell domén, je zavedeni tzv.
hesla k transferu. Drzitel, ktery Zada o pfevod domény

k jinému registratorovi, je vyzvan ke sdéleni tohoto hesla,
které novy registrator potfebuje, aby mohl byt transfer do
jeho registru uskuteénén.

Dal$im pfinosem pfechodu na vlastni registracni systém
je také zkraceni intervalu pro generovani zénového sou-
boru. Zatimco do zafi 2007 byl zénovy soubor generovan
Sestkrat denng, od fijna jiZ generace probihaji kazdych
tficet minut. Jak novd doménovéa jména, tak i zmény DNS
zdaznamu jsou ted propagovany vyrazné dfive.

3.4. Technické feSeni DSDng

Novy systém centralniho registru DSDng byl navrZzen jako
plné redundantni. VeSkery hardware i software je umistén
ve dvou vzajemné nezavislych lokalitach, a to jak po
strance pfipojeni k siti internet, tak k elektrické rozvodné
siti. Obé lokality, telehouse SITEL (Praha 10) i GTS telehou-
se (Praha 3), jsou do rozvodné sité pfipojeny ze dvou neza-
vislych trafostanic, pficemz samoziejmosti je i zdlohované
napajeni UPS. V pfipadé delSiho vypadku jsou obé lokality
vybaveny dieselovymi generatory.

Systém je postaven jako heterogenni — chyba konkrétniho
vyrobce hardwaru nesmi znamenat vypadek centralniho
registru. V kazdé lokalité jsou proto umistény servery od
jiného dodavatele a vZdy jsou postaveny na odlisné
architekture (Intel v. AMD, 32-bit v. 64-bit).

Samotny software centralniho registru je navrzen tak,

aby bylo moZné kdykoliv vyménit libovolnou souéast
architektury za jeji kopii, béZici na serveru v druhé lokalité.
Kritickou soudasti je pak databaze PostgreSQL, ktera

je v bézném provozu replikovana do druhé lokality,

a v pfipadé vypadku primarni lokality Ize provoz pfevést
na replikovanou databazi bez jakéhokoliv omezeni

— natural person, who had to create both an entity and the
contact information). As part of the migration to DSDng,
entities were changed to contacts and linked directly

to domain names. This simplifies records, makes them
easier to understand for all customers and easier to
administer. This change also reduced data duplication.

Another important change concerning security for indivi-
dual domain name holders is implementation of a transfer
password. A holder requesting a transfer of domain name
to another registrar is requested to provide this password
and the new registrar needs the password to complete
the transfer.

Another benefit of the new system is the shortening

of the period necessary for generation of the zone file.
While before September 2007, the zone file was generated
six times a day, from October, it is generated every

30 minutes. Both new domain names and changes in

DNS registry are now propagated much faster.

3.4. DSDng - technical solution

The new DSDng system was designed as fully redundant.
All HW and SW is provided in two independent locations
both as far as Internet connection and connection to elec-
tricity are concerned. Both locations, the SITEL Telehouse
(Prague 10) and the GTS Telehouse (Prague 3) are connec-
ted to two different transformer stations and both have
independent UPS systems. Both locations also include
diesel generators for longer power blackouts.

The system is designed as heterogenous — a failure

of individual hardware manufacturer must not cause
the central registry to fail. Each location contains server
provided by different suppliers and running on different
architecture (Intel vs. AMD, 32-bit vs. 64-bit).

The central registry software itself is designed to enable
exchange of any part of the architecture using its copy
running at the other server/location at any time.

The PostgreSQL database is the critical element. It is

¢i dopadu na funkénost. ZaloZni systémy jsou neustale
funkéni a jsou navrZeny tak, aby byly schopny v pfipadé
vypadku jakékoliv komponenty ve velmi kratké dobé
prevzit a zajistit provoz registru.

FRED (Free Registry for ENUM and Domains), software

pro centralni registr, byl v rdmci podpory mensich registru
uvolnén jako otevieny a svobodny. Mens§i a zadinajici regis-
try maiji takto $anci provozovat svoji doménu na systému,
ktery byl vyvinut pro provoz ¢eské domény a ktery je diky
svym parametrdm a kapacité pfipraven na mnohem vyssi
pocet doménovych jmen, nez je aktualné v ccTLD registro-
van. O systém jiz projevily zdjem nékteré mensi registry

z Afriky a z regionu byvalé Jugoslavie.

Soucasti pfechodu na novy registraéni systém byly

i zmény v sekundarnich DNS, spravujicich zaznamy

o doménach .cz. VSechny tyto servery jsou ted vlastnény
sdruZzenim a provozovany v nékolika lokalitdch po celém
svété — patfi mezi né Stockholm, Viden, Londyn, Frankfurt,
Kalifornie a samozfejmé Praha.

Systém centralniho registru je pfipraven pro provoz na
IPv4 i IPv6 a sou¢asna implementace pro doménu .cz je
provozovana na obou téchto protokolech. VySe zmifiované
DNS servery jsou (az na vyjimku, kterou je server ve
Stockholmu) rovnéz provozovany na IPv4 i IPv6.

always being replicated to the other location and when
the primary location is down, the traffic is redirected to
the replicated database without any limitation or impact
on functionality. The redundancy systems are running
at all times and are designed to be able to take over and
provide register operation in a short time whenever any
component fails.

The FRED (Free Registry for ENUM and Domains) software
was made available as open-source. Smaller and new
registers now have a system designed for the .cz domain
and capable of handling much higher volumes of domain
names than currently registered. Some smaller registers
from Africa and the former Yugoslavia have already
expressed interest in the software.

The transition to the new registration system also included
changes in secondary DNS servers administering data

on .cz domains. All these servers are now owned by the
association and operated in several locations worldwide
—among others Stockholm, Vienna, London, Frankfurt,
California and Prague.

The central registry system is ready for IPv4 and IPv6
operation and its current implementation for the .cz
domain runs on both these protocols. All of the above DNS
servers are (with the exception of the one in Stockholm)
also run on IPv4 and IPv6.
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The .cz domain in numbers

4. Vytrvaly narlst po¢tu doménovych jmen: 4.1. A steady growth of domain name numbers:

Lidé doméné .cz diveéruji! people trust the .cz domain!
As in the previous year, the number of domain names
within the ccTLD.cz domain has recorded an increase
in 2007. It has grown from 282,076 as of 1/1/2007 to
370 480 as of 31/12/2007, a year-on-year increase of more
than 30 %.

number

390 000

370 000 Development in number of
domain names in the .cz

350 000 domain during 2007

330 000

310 000

290 000

270 000

250 000
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Trend v rastu novych registraci zachycuje
nasledujici graf:

number

The growth of newly-registered domain has been constant 4.2, Registratofri
for the first three quarters; but it has grown significantly

after transition to the new system and the subsequent

wholesale prices reduction, which also resulted in a drop

in end-user prices. During November and December,

the growth in newly-registered domains has slowed down

a bit, but it has still been above the average for the rest

of the year.

The trends in growth of new registrations are shown
in the chart below:
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4.2. Registrars

Especially as a result of the transition to the new
registration system, the number of registrars has
changed in 2007 as follows:

— as aresult of a merger with INTERNET CZ, a.s.,

P. E. S. consulting s.r.o. has been dissolved

and INTERNET CZ, a.s. continues to be a registrar

— as of 1/10/2007, two registrars have withdrawn from
heir respective contracts with CZ.NIC: GTS NOVERA a.s.
and SkyNet, a.s.; domain names previously administered
by these two companies were transferred to other
registrars and there were no problems experienced

by their users.

At the time of the deployment of the new DSDng system,
Ascio Technologies inc., Explorer a.s., MITON CZ, s.r.o.
and WinSoft Company, s.r.o. were registered as new .cz
domain name registrars. Ascio Technologies inc. has
become the first foreign registrar of .cz domain names.
The transition to the new registration system has caused
no significant problems for registrars. This was helped
by the fact that during 2007, registrars could prepare
their applications using a test version of the system.

List of registrars as of 31/12/2007:

ACTIVE 24, s.r.o0./ Ascio Technologies inc. /

/ Explorer a.s. / GENERAL REGISTRY, s.r.o./

ha-vel internet s.r.o. / IGNUM, s.r.o. /INTERNET CZ, a.s./
IPEX a.s. / KRAXNET s.r.0. / MediadWeb, s.r.o/

MIRAMO spol. sr.o./ MITON CZ, s.r.o./ ONE.CZ s.r.0./
Telefonica O2 Czech Republic, a.s. /

Telekom Austria Czech Republic, a.s. / Web4U s.r.o./
WinSoft Company, s.r.o. / ZONER software, s.r.o.

19



Procentualni podil jednotlivych registratort na celkovém
poctu registrovanych domén k 31. 12. 2007:
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Percentage share of individual registrars in total number
of domains registered. Information valid as at 31/12 /2007

1) Active 24, s.r.o. 19,71 %
2) Internet CZ, a.s. 23,05 %
3) EXPLORER, a.s. 0,01 %
4) Ascio Technologies inc. 0,02 %
5) MIRAMO spol. s.r.o. 0,33 %
6) ha-vel internet s.r.o. 0,33 %
7) KRAXNET s.r.o. 0,39 %
8) IPEX a.s. 0,49 %
9) WinSoft Company, s.r.o. 0,54 %
10) MITON CZ, s.r.o. 0,89 %
11) ONE.CZ s.r.o. 1,18 %
12) Telefénica 02, a.s. 1,30 %
13) Telekom Austria Czech Republic, a.s. 1,92 %
14) Web4U s.r.o. 2,58 %
15) Mediad4web s.r.o. 6,62 %
16) GENERAL REGISTRY, s.r.o. 10,83 %
17) ZONER software, s.r.o. 11,56 %
18) IGNUM s.r.o. 18,24 %

4.3. Cenovy vyvoj
Vys$e roéniho poplatku za doménové jméno pro partnery,
akreditované registratory, se i nadale sniZzovala.

Velkoobchodni cena pro registratory byla v roce 2007
snizena dvakrat: poprvé k 1. lednu 2007, a to z 500 K& na
400 K¢&. Vyraznéjsi pokles pak prinesl pfechod na novy
registraéni systém, protoze jeho spusténi znamenalo
vyrazné snizeni nakladd sdruzeni. Tuto Usporu sdruzeni
CZ.NIC promitlo do velkoobchodni ceny, ktera od 1. fijna
2007 ¢ini 190 K¢ a klesla tedy o vice neZz 50 %; celkové
meziro¢ni sniZzeni ceny potom k 31. prosinci 2007 je 62 %.

Graf vyvoje poplatki za doménova jména
v obdobi 1999 - 2007:

cena/ price

4.3. Pricing
The price of yearly domain name fee for registered
partners has continued to drop.

The wholesale price for registrars was lowered two times
in 2007: first on January 1, 2007, from CZK 500 to CZK 400.
The migration to the new registration system has brought
another significant reduction, since its use reduced

the association’s costs dramatically. These savings were
reflected in the wholesale price, which, as of

October 1, 2007, was CZK 190 a drop of more than 50 %;
the total year-on-year price reduction as of 31/12/2007

is 62 %.

Development of domain name fees, 1999 — 2007:
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Projekt ENUM

Systém ENUM ukladda do DNS informace o telefonnich
¢islech a o tom, jak se na né dovolat pres internet. Svym
uZivatelim prinasi ,revoluci” v telefonovani — na vSechna
Cisla, uvedend v ENUM registru, mohou pfi béZném
pouZivani VolP volat bez minutového uc¢tovani zdarma.

5.1. Zahajeni komeréniho provozu

Po necelych ¢tyfech mésicich bezproblémového verejného
testovaciho provozu byl systém ENUM dne 21. ledna 2007
spustén do plného provozu komeréniho. Ceska republika
se tim zaradila mezi nékolik pfednich zemi svéta, které jiz
systém ENUM provozuji na béZzné komeréni bazi. V Evropé
je ENUM v provozu také v Rakousku, Némecku, Polsku,
Finsku, Rumunsku a Svycarsku.

Velkoobchodni cena roc¢ni registrace ENUM domény byla
na rok 2007 propagacné stanovena na 1 K& bez DPH. Jiz
v okamzZiku spusténi do komeréniho provozu domény
ENUM registrovalo 9 registrator(, na konci roku 2007

to bylo jiZz 17 registratord. Registrovano bylo témér

3 100 ENUM doménovych jmen, coz odpovida zhruba

The ENUM Project

The ENUM system stores into DNS information on telepho-
ne numbers and on how to reach these numbers over the
Internet. It brings a revolution to telephony - all numbers
listed in the ENUM registry can be called using VolP
without any connection charges.

5.1. Commercial operation commenced

After four months of public testing, the ENUM system was
launched into full commercial operation on January 21,
2007. The Czech Republic has joined several leading
countries worldwide who run the ENUM system commer-
cially. In Europe, the ENUM system is operated in Austria,
Germany, Poland, Finland, Rumania and Switzerland.

The wholesale price of registration of an ENUM domain for
2007 was set at CZK 1 before VAT for promotional reasons.
At the time of the commercial launch, ENUM domains
were being registered by 9 registrars, at the end of 2007

by 17 registrars. Almost 3,100 ENUM domain names were
registered, which corresponds to roughly 550,000 telepho-
ne numbers. Three Czech telecommunications operators

550 tisicim telefonnich ¢isel. ENUM ve svych sitich
plné podporuji i tfi telekomunikaéni operatofi.

Seznam registratora k 31. 12. 2007:

NETWAY.CZ s.r.o.
MediadWeb, s.r. o
ZONER software, s.r.o.
MATTES AD, s.r.o.
IGNUM, s.r.o.
ONE.CZ s.r.0.
MIRAMO spol. s r.o.
EuroDNS S. A.
Web4U s.r.o.

SW Systems s.r.o.
ha-vel internet s.r.o.
KRAXNET s.r.o.
CL - NET s.r.o.

GENERAL REGISTRY, s.r.o.

http://www.netway.cz
http://www.mediad4web.cz
http://www.regZone.cz
http://802.cz
http://www.domena.cz
http://www.ipex.cz
http://www.9net.cz
http://www.eurodns.com
http://www.spravadomen.cz
http://www.swsystems.cz
http://domeny.ha-vel.cz
http://www.xnet.cz
http://www.clnet.cz
http://www.domainmaster.cz

fully support ENUM in their networks.

List of registrars as of 31/12/2007:

NETWAY.CZ s.r.o.
MediadWeb, s. r. o
ZONER software, s.r.o.
MATTES AD, s.r.o.
IGNUM, s.r.o.
ONE.CZ s.r.o.
MIRAMO spol. s r.o.
EuroDNS S. A.
Web4U s.r.o.

SW Systems s.r.o.
ha-vel internet s.r.o.
KRAXNET s.r.o.

CL — NET s.r.o.

GENERAL REGISTRY, s.r.o.

http://www.netway.cz
http://www.mediadweb.cz
http://www.regZone.cz
http://802.cz
http://www.domena.cz
http://www.ipex.cz
http://www.9net.cz
http://www.eurodns.com
http://www.spravadomen.cz
http://www.swsystems.cz
http://domeny.ha-vel.cz
http://www.xnet.cz
http://www.clnet.cz
http://www.domainmaster.cz
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INTERNET CZ, a.s.
ACTIVE 24, s.r.o.

http://www.forpsi.com
http://www.active24.cz

Seznam operatora k 31. 12. 2007:
IPEX a.s./ CESNET, z.s.p.o./ CL - NET s.r.o./
NETWAY.CZ s.r.o.

5.2. Prvni roénik konference ENUM Day v CR

Nejen pro odborniky, ale i pro ty, ktefi se o moderni inter-
netové technologie zajimaji, sdruzeni CZ.NIC usporadalo
dne 12. zaFi 2007 prvni konferenci s nazvem ENUM Day.
Jeji kapacita byla rychle naplnéna 105 posluchadi, ktefi
mohli sledovat prezentace a vystoupeni nejen zastupcl
sdruzeni CZ.NIC, ale i regula¢nich uradu, telekomunika¢-
nich operatoru, vyuzivajicich ENUM, vyrobcu VolP
hardwaru, akademickych instituci a spravcti ENUM
registrll z Rakouska a Némecka.

5.3. Propagace ENUM

Systém ENUM a jeho vyhody a pfinosy uzivatellim, stejné
jako zkuSenosti se zavadénim a provozem registru ENUM
domén, byly v prlibéhu roku 2007 prezentovany na doma-
cich i mezinarodnich férech. Z domacich lze zminit zejména
IP Telephony Workshop a konferenci Moderni sitovéa rese-
ni, v zahranici se pak zastupci sdruzeni CZ.NIC zuc¢astnili
udalosti jako ENUM Day v Némecku a Holandsku ¢&i RIPE
meeting nebo VOIP peering forum.

5.4. Co bude dal — sdruzeni ENUM Federation

V pribéhu roku 2007 se podafilo rozsifit povédomi

o systému ENUM v odbornych kruzich. Dalsi aktivity
budou sméfovat prfedevs§im na laickou vefejnost s dlirazem
na osvétleni vlastnosti a vyhod telefonovani pres internet
pomoci technologie ENUM, jakoZto i na podporu produktt
a sluzeb, vyuzivajicich ENUM tak, aby pro koncové uzivate-
le byly snadnéji identifikovatelné. Ve spolupraci s registry
z dalSich evropskych zemi se, pro spoleé¢nou koordinaci
aktivit, podporujicich ENUM, pfipravuje zaloZeni sdruzeni
ENUM Federation, jehoZ cilem bude pfedevs§im podpora
technologie ENUM na mezinarodni drovni.

INTERNET CZ, a.s.
ACTIVE 24, s.r.o.

http://www.forpsi.com
http://www.active24.cz

List of operators as of 31/12/2007:
IPEX a.s./ CESNET, z.s.p.o./ CL - NET s.r.o0./
NETWAY.CZ s.r.o.

5.2. The first ENUM Day conference

in the Czech Republic

For both professionals and enthusiasts, CZ NIC organised
the first ENUM Day conference in the Czech Republic on
September 12, 2007. The 105 guests listened to presentati-
ons and lectures by CZ.NIC, regulation authorities, tele-
communication operators, VolP hardware manufacturers,
academic institutions and ENUM registry administrators
from Austria and Germany.

5.3. Promoting the ENUM

The ENUM system, its benefits for users and experience
from its deployment and operation were presented on
both local and international events in 2007. Local events
included IP Telephony Workshop and the Modern Network
Solutions conference, international the ENUM Day in
Germany and Holland, the RIPE meeting, or the VOIP
peering forum.

5.4, What next —the ENUM Federation

The awareness about the ENUM system among
professional public was increased significantly during
2007. Future promotional activities will be targeted to
the general public, focusing on the benefits of VolP using
the ENUM technology and support of ENUM technology
products and services so that they are easier to identify
for end users. In co-operation with ENUM registers from
other European countries, an ENUM Federation is being
prepared, with the goal of supporting the ENUM
technology at the International level.




Dalsi vyznamné okamziky roku 2007

6.1.  Ctvrtletnik .news

Dalsim krokem, jak podpofit otevienost sdruzeni a rozSifit
povédomi SirSi vefejnosti o jeho ¢innosti, se stalo vydavani
elektronického ¢tvrtleniku .news, jehoZ prvni €islo vyslo

na konci kvétna 2007 a v némz ¢tenar vzdy najde shrnuti

registrace doménovych jmen.

6.2. Spory o doménova jména

6.2.1. Zverejnéni postupu pro vedeni sporu

S cilem usnadnit odborné i laické verejnosti pfripravu

a vedeni soudnich sporl tykajicich se doménovych jmen,
zverejnilo sdruZeni na svych webovych strankach postup
jak zahajit a vést spor tykajici se doménového jména

v doméné .cz. Dokument s maximalni moZnou mirou
stru¢nosti a jednoduchosti shrnuje a vysvétluje kroky,
které mohou byt podniknuty nebo které jsou nezbytné
pred zapocetim i v pribéhu sporu.

6.2.2. Nova Pravidla ADR

Sdruzeni CZ.NIC, vedeno zajmem na rychlém a kvalitnim
feSeni spori o doménova jména .cz, vydalo, spolec¢né

s vlastnim registraénim systémem spravy domény,

1. fijna 2007 nova Pravidla registrace doménovych

jmen v ccTLD, jejichZ nedilnou souéast tvofi Pravidla
alternativniho reSeni sporu. Tato Pravidla obsahuji
vefejnou rozhod¢&i nabidku (rozhodé&i dolozku), ktera

v souladu s Rady Rozhodé&iho soudu pfi Hospodarské
komore Ceské republiky a Agrarni komote Ceské
republiky umoZniuje rozhod¢i fizeni na on-line platformé.
Kromeé rychlejSiho feSeni sporu oproti béZnému rozhodg¢i-
mu Fizeni se tfemi rozhodci a Ustnim jednanim je pfinosem
i snizeni nakladd na vedeni sporu.

6.3. Spusténi NTP serveru

Na za¢atku srpna byl spusStén otevieny a vefejné vyuzitelny
Network Time Protocol (NTP) server, jehoz pomoci si mlzZe
kdokoliv na svém pocitadi, pfipojeném k internetu, prfesné
sefidit systémovy ¢as. NTP server ma uroven stratum 1,

Additional important events in 2007

6.1. The .news quarterly

Another step in making the association’s activities more
open is the publication of the .news quarterly electronic
newsletter, first published in May 2007. The newsletter
contains an overview of the most important events
concerning domain name registration for the given year.

6.2. Domain name disputes

6.2.1. Publication of domain name dispute manual

With the goal of making preparation of legal disputes
concerning domain name registration easier for both
professional and general public, CZ NIC published

a manual for taking legal action concerning a dispute over
a .czdomain name. The document sums up and explains
all steps which can be taken or are necessary prior to

and during such disputes.

6.2.2. New ADR rules

To enable timely and correct resolving of domain name
disputes, CZ.NIC published new Rules of Domain Name
Registration Under ccTLD, including Rules of Alternative
Settlement of Disputes on 1/10/2007. These contain the
so-called Public Arbitration Offer, which, in keeping with
the Rules of Procedure of the Arbitration Court attached
to the Economic Chamber of the Czech Republic and
Agricultural Chamber of the Czech Republic, enables
on-line arbitration proceedings. Apart from faster
resolution compared to traditional proceedings with three
arbitrators and hearings, this method is also cheaper.

6.3. The NTP server

In early August, an open and public Network Time Protocol
(NTP) server was deployed. This server can be used by any
computer connected to the Internet to set the system time.
The NTP server is stratum 1 level, which means it has

a direct connection to the source of exact time, in our case
the GPS Trimble Acutime Gold. Preparation of the server
was a co-operation between CZ.NIC and CESNET, which
has been running stratum 1 NTP servers since 2001.

c0Z znamena, Ze je pfimo pfipojen ke zdroji pfesného
¢asového signalu, kterym je v pfipadé NTP serveru
sdruzeni CZ.NIC GPS Trimble Acutime Gold. Na pfipravé
NTP serveru sdruzeni CZ.NIC spolupracovalo se sdruzenim
CESNET, které provozuje NTP servery s Grovni stratum
1jiz od roku 2001.

6.4. Projekt CERT — Computer

Emergency Response Team

SdruzZeni CZ.NIC se, jako subjekt s dlouhodobou zkuSenosti
s projekty v oblasti internetové infrastruktury, zapojilo

do podpory &innosti CERT Ceské republiky. CERT se vénuje
koordinaéni a organizaéni podpofte pfi feSeni bezpeénost-
nich incidentd. Smyslem ¢innosti je zejména osvéta Siroké
vefejnosti v problematice bezpeénosti, koordinaéni

a organizaéni pomoc pf¥i feSeni incidentd.

6.5. DNSSEC - DNS Security Extension

Jiz v roce 2004 bylo rozhodnuto o implementaci
technologie DNSSEC. Prace na jejim vyvoji zapocaly

po spusténi vlastniho systému spravy domény .cz

a podle dosavadniho harmongramu by mél byt systém
DNSSEC spustén jiz v €ervnu nasledujiciho roku.
Technologie DNSSEC je uréena predevsim firmam,

které maiji zajem o bezpeénost svych siti a informaci.
BéZni uZivatelé s nasazenim DNSSEC zménu nijak nepociti.

Systém DNS je zdkladnim stavebnim kamenem internetu.
Jedna se o hierarchickou databazi se stromovou
strukturou, ktera je odpovédna za lokalizaci a pfeklad
internetovych domén na IP adresy. DNSSEC je roz§ifeni
systému DNS, které zvySuje bezpeénost sluzby
doménovych jmen. DNSSEC zvySuje bezpe&nost pfi
pouZivani DNS tim, Ze brani podvrzeni faleSnych,
pozmeénénych ¢i nelplnych udaji o doménovych jménech.

6.4. The CERT (Computer Emergency

Response Team) project

CZ.NIC, as a subject with long-term experience in Internet
infrastructure projects, has started providing support for
the CERT Czech Republic. The CERT project is dedicated
to co-ordination and organisational support for security
incident resolution. Its activities include educating the
general public in security issues and co-ordination
assistance in resolving incidents.

6.5. The DNSSEC - DNS Security Extension
Implementation of the DNSSEC technology was approved
in 2004. The development work commenced immediately
after the new registration system was launched and

the DNSSEC should be launched in June next year.

The DNSSEC technology is intended especially for
companies requiring secure networks and information
systems. Ordinary users will not experience any changes
when DNSSEC technology is deployed.

The DNS system is the basic building block of the

Internet. It is a tree-structure hierarchic database
responsible for localisation and translation of Internet
domains to IP addresses. DNSSEC is an extension

of the DNS system increasing the security of the

domain name system. DNSSEC increases the security

of the DNS system by preventing the use of fake, changed,
or incomplete information on domain names.
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Partnefi a spoluprace...

Sdruzeni CZ.NIC klade dliraz na vytvareni optimalnich
podminek jak pro registratory, tak i uzivatele doménovych
jmen, registrovanych pod narodni doménou .cz, a uvédo-
muje si, jak dllezita je kooperace s ostatnimi subjekty,
které se v oblasti internetu pohybuji a svoji ¢innosti ji
ovliviuji, at se jedna o organy statni spravy, oborové ¢&i
zajmové organizace tuzemské i zahrani¢ni a rovnéz ostatni
spravce doménovych jmen nejvyssi drovné.

Za dobu své existence si sdruzeni CZ.NIC ziskalo znacné
renomé a jeho pracovnici i ¢lenové managementu jsou
¢asto zvani na tuzemska i mezinarodni odborné féra, aby
zde prezentovali své znalosti a zkuSenosti, které mohou
pomoci jak novym, tak i stavajicim, zavedenym registrim
pfi jejich rozvoiji.

7.1. ...v Ceské republice...

NIX.CZ - CZ.NIC se stalo ¢lenem sdruzeni NIX.CZ, z.s.p.o.,
které sdruzuje poskytovatele internetovych sluzeb v Ceské
republice s cilem propojeni internetovych siti

Asociace provozovatell vefejnych telekomunikaénich siti
(APVTS) - podili se na vytvareni rovného a otevieného
trhu elektronickych komunikaci v Ceské republice, sdruzeni
CZ.NIC je jednim z pfidruzenych ¢len(

Tuesday Business Network — clenstvi v nezavislem
sdruzeni, které funguje jako platforma pro setkavani
a vymeénu zkuSenosti mezi IT profesionaly,
technologickymi podnikateli a investory

V rdmci své ¢innosti sdruZeni aktivné spolupracuje se stat-
nispravou, zejmena Ministerstvem primyslu

a obchodu Ceské republiky, Ministerstvem vnitra

Ceské republiky, Ceskym telekomunika&nim turadem

a Uradem pro ochranu osobnich tdaju.

Mezi dal$i subjekty, se kterymi je sdruzeni CZ.NIC ve styku
predevs§im s ohledem na existenci sporti o doménova jmé-

Partners and co-operation...

CZ.NIC focuses on creating optimum conditions for both
registrars and domain name users within the .cz top level
domain and is aware of the importance of co-operation
with other subjects active on the Internet and/or
influencing it by their activities, such as government
offices, professional or pressure groups, and other top
level domain name administrators.

During its existence, CZ.NIC has gained significant
reputation and its members and management are regular-
ly invited to local and international events to present their
knowledge and experience and assist both existing and
new registers in their development.

7. ...in the Czech Repubilic...

NIX.CZ - CZ.NIC joined the NIX.CZ, z.s.p.0. association
of Czech Republic’s ISP’s, whose main goal is to ensure
interconnection of Internet infrastructure

Asociace provozovatell verejnych telekomunikaénich siti
(APVTS, Association of the Public Telecommunications
Network Operators) — seeking to create open and
competitive telecommunications market in the

Czech Republic — CZ.NIC is one of its associate members

Tuesday Business Network — CZ NIC is a member of an
independent association serving as a meeting platform
for IT professionals, technology businesses and investors

CZ NIC also actively co-operates with the Government
administration, especially the Ministry of Industry and
Trade of the Czech Republic, the Ministry of Interior of the
Czech Republic, the Czech Telecommunications Office and
The Office for Personal Data Protection.

Additional subjects CZ.NIC co-operates with in the area
of domain name disputed include the Arbitration Court
attached to the Economic Chamber of the Czech Republic
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Rozhodé&i soud pfi Hospodarské komore
Ceské republiky a Agrarni komore Ceské republiky
a Ceska advokatni komora.

7.2. ...a zahranici
CENTR

CENTR (Council of European National Top Level Domain
Registries) je neziskova organizace, ktera sdruzuje spravce
narodnich doménovych jmen nejvys$si trovné. Zaméruje
se pfedevsim na evropské narodni domény, ale ¢lenem
mohou byt i ostatni registry. CENTR nabizi moZnost setka-
vani a spoluprace zastupcu jednotlivych registrl a dalsich

zainteresovanych subjekt(. CZ.NIC je ¢lenem od roku 2001.

IETF

IETF (Internet Engineering Task Force) je organizace
zalozena v lednu 1986 v Kalifornii, ktera stala u zrodu
internetu. Je tvofena rozsahlou mezinarodni komunitou
vyzkumnik, sitovych architekt i komerénich firem, které
na internetu plsobi, schvaluje a prosazuje internetové
standardy. RFC dokumenty, které IETF vydava, se ridi
vétSina internetového provozu.

and Agricultural Chamber of the Czech Republic
and the Czech Bar Association.

7.2. ...abroad

CENTR - CZ.NIC hosted the 32nd General Meeting

of CENTR and the 22nd meeting of its Legal & Regulatory
Workgroup between March 7 - 9, 2007. Two new members
were admitted at the meeting and a new chairman was
elected. It was the first General Meeting of CENTR

in Prague, the Legal & Regulatory Workgroup was

first hosted by CZ.NIC in 2004.

CENTR (Council of European National Top Level Domain
Registries) is a non-profit organisation of top level domain
name administrators. It focuses especially on European
top level domains, but registers from other countries

can also become members. CENTR is a meeting platform
for representatives of individual registers and other
concerned entities. CZ.NIC has been a member since 2001.

IETF - also in March 2007, Prague hosted the 68th IETF
meeting and CZ.NIC was one of its organisers. The agenda
included standards for image and sound transmission over
the Internet, development of the ENUM system for free
VolP telephony, IPv6 standards, Internet communication
security and other topics. The meeting was attended by

a number of top Czech academic, corporate and private
professionals.

IETF (Internet Engineering Task Force) is an organisation
founded in California in 1986 and one of the first to
promote the Internet. It comprises an extensive
International community of researchers , network
architects and commercial companies and approves

and enforces Internet standards. RFC documents
published by IETF are followed by most Internet subjects.

ICANN/ccNSO (Internet Corporation for Assigned Names
and Numbers)

RIPE NCC (RIPE Network Coordination Centre)

EURId (The European Registry of Internet Domain Names)

BIND Forum

ITU (International Telecommunication Union)

ISC (Internet System Consortium)

ICANN/ccNSO (Internet Corporation for Assigned Names
and Numbers) — and international non-profit organisation
founded in 1998, whose main goal is the administration
and assignment of generic top level domain names and
national top level domain names and IP addresses. CZ.NIC,
as the administrator of the .cz domain, takes part in its
regular meetings and its members are also active

in several workgroups.

RIPE NCC (RIPE Network Coordination Centre) — in an inde-
pendent non-profit organisation for the support of

Internet infrastructure. Its most important activities include
the operation of RIR (Regional Internet Registry) allocating
Internet resources and related services (for example IP
addresses) to its members. CZ.NIC, as one of the mem-
bers, takes part in regular meetings, technical conferences
and training programs organised by RIPE.

EURId (The European Registry of Internet Domain Names)
— an association authorised by the European Commission
to administer the .eu top level domain; CZ.NIC is an
associate member and has one representative in

its Board of Directors

BIND Forum - an association supporting the development
of DNS - BIND software

ITU (International Telecommunication Union) — a United
Nations agency for information and communication
technologies

ISC (Internet System Consortium) — an organisation
supporting Internet infrastructure development and
administrator of the F — ROOT server
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Struktura sdruzeni

8.1. Clenové sdruzeni a zmény ve &lenské zakladné
Clenskéa zakladna sdruzeni CZ.NIC je tvofena Fadou
spoleénosti, které se vyznamnym zplsobem podileji

na formovani a fungovani ¢eského internetu, at se jedna
o zastupce poskytovatell telekomunikaénich a interne-
tovych sluzeb nebo internetového obsahu, registratort
doménovych jmen &i zadstupcu tzv. e-commerce.

| diky Sirokému spektru podnikatelskych aktivit svych
¢len( a jejich participaci na ¢innosti sdruzeni (at jiz formou
setkdvani na valnych hromadach, pravidelné pofaddanych
pracovnich skupinach a seminarich, e-mailovych kon-
ferencich ¢i pfimo praci v organech sdruZeni), je mozné
stale sledovat nejnovéjsi pozadavky a naroky jak lokalni
internetové komunity, tak samotnych koncovych uzivatel(
(nejen doménovych jmen, ale i souvisejicich internetovych
sluZzeb) a zaroven na tyto poZzadavky pruzné reagovat.

Association’s structure

8.1. Members of association

and changes in membership

The members of CZ.NIC are companies and subjects
with important roles in forming and functioning

of the Czech Internet, from ISP’s and telco service
providers, providers of content and domain name
registrars to e-commerce companies.

As a result of the broad range of activities of its members
and their participation in the association’s activities

(at general meetings, workgroups and workshops, Email
conferences, or within the association’s statutory bodies),
it is possible for CZ.NIC to follow the latest trends and
requirements in both the local Internet community and

the final users (not only of domain names, but also of other
related Internet services) and flexibly react to them.
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8.1.1. Clenové sdruzeni CZ.NIC, z.s.p.0. 8.1.1. CZ.NIC, z.s.p.o., Membership structure Cleny sdruZeni se nejéastéji stavaji spoleénosti Most of the members are companies based in Prague,

Struktura ¢lenské zakladny The association’s members are divided into three se sidlem v Praze, nasledovany rezidenty z JihoGeského South Bohemia and South Moravia.
Clenové sdruzeni jsou rozdéleni do tfi komor — komory chambers — the Domain Name Holders Chamber, a Jihomoravského kraje.
drziteld doménovych jmen, komory ISP a komory the ISP Chamber and the Registrars Chamber. This ensures
registratord. Komorové usporadani zajistuje efektivitu efficient functioning of the association’s bodies, especially
jednani organu sdruZeni, zejména valné hromady a kolegia. the General Meeting and the Collegium.
7 5

2% 6 10%

Clenové sdruzeni - komorové uspotadani
(stav k 31. 12. 2007)

Association’s members — chamber structure
(as of 31/12/2007)

Sidlo ¢lent sdruzeni dle kraje
Members’seats by region

27
52% komora drzitelt

Chamber of Domain Name Holders 1) Praha / Prague 66 %

2) Moravskoslezsky / North Moravia 4%
komora ISP 3) Liberecky / Liberec Region 2%
Chamber of ISPs 4) Jihomoravsky / South Moravia 8 %

5) Jiho¢esky / South Bohemia 10 %
komora registratort 6) Zlinsky / Zlin Region 2%
Chamber of Registrars 7) Ustecky / Usti nad Labem Region 2%

8) Stfedocesky / Central Bohemia 6 %




36

Seznam ¢lenu

K 31. 12. 2007 mélo sdruzeni CZ.NIC celkem 52 ¢lend.

Komora registrator:

N ECET
I K00

Komora ISP:

List of members

As of 31/12/2007, the CZ NIC association had
a total of 52 members.

Chamber of Registrars:

I EETE
I K

Chamber of ISP’s:

70802025

BT Limited, organizacni slozka

CASABLANCA INT s.r.o. 25079832
CESNET, z.s.p.o. 63839172

Informacni a bezpecnostni agentura s.r.o.
Coecee

Komora drzitell doménovych jmen:

Chamber of Domain Name Holders:
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Prazsky Uéetni Servis s.r.o.
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Prazsky Uéetni Servis s.r.o.

8.1.2. Changes in membership base during 2007
New members
In 2007, seven new members were admitted:

8.1.2. Zmény ve ¢lenské zakladné v prabéhu roku 2007
Novi ¢lenové sdruzeni

V roce 2007 se ¢lenskéa zakladna sdruzZeni rozSifila

o dalSich sedm ¢len(:

Chomora
_ komora drziteli doménovych jmen

komora drzitelG doménovych jmen

komora drziteld doménovych jmen

I KX I T
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Prvnich dvanact mésicl trvani ¢lenstvi ma novy ¢len
sdruZeni statut pozorovatele — nema pravo hlasovat na
valnych hromadach, muze se jich v8ak uéastnit, vystupovat
na nich, vznasSet navrhy a protinavrhy.

Zmény ve Clenské zakladné
Ve ¢lenské zakladné sdruzeni CZ.NIC doSlo dale
k nasledujicim zménam:

Spole¢nost COOLHOUSING s.r.o. se stala od 11. 4. 2007
¢lenem komory ISP;

Dne 1. 7. 2007 zanikla sloué¢enim se spoleé¢nosti BLJ Czech,
a.s. spolecnost RADIOKOMUNIKACE, a.s.; ¢lenem sdruze-
ni, komory ISP, se jako pravni nastupce stala spoleénost
BLJ Czech, a.s. (IC 274 44 902);

Spole¢nost SkyNet, a.s. prestala k 3. 9. 2007 poskytovat
sluzby registratora domén v ccTLD .cz a od 4. 10. 2007
je ¢lenem komory ISP;

Spole¢nost GTS NOVERA a.s. ukonéila poskytovani sluzeb
registratora doménovych jmen v ccTLD .cz k 14. 9. 2007
a od 4. 10. 2007 je ¢lenem komory ISP;

Spole¢nost BLJ Czech, a.s. zménila dne 1. 10. 2007 nazev
na Ceské Radiokomunikace, a.s.;

Spoleé¢nost EXPLORER a.s. uzavfela se sdruzenim smlouvu
o spolupraci doménovych jmen v doméné .cz, splnila tak
specialni podminky pro ¢lenstvi v komofte registrator(;
¢lenem komory registratort je od 4. 10. 2007;

Na zédkladé zaniku slouc¢enim se spole¢nosti Czech On Line,
a.s. zaniklo k 27. 9. 2007 &lenstvi ve sdruZeni spole¢nosti
elel, s.r.o.;

Spole¢nost Czech On Line, a.s. zménila 27. 9. 2007 nazev
na Telekom Austria Czech Repubilic, a.s.

For the first twelve months, a new member has the status
of observer —i.e. no right to vote at General Meetings,
but can take part of them, present proposals and
counterproposals.

Changes in membership
The membership base of CZ.NIC has recorded
the following changes:

COOLHOUSING s.r.o. has become member
of the ISP Chamber as of 11/4/2007;

On 1/7/2007, RADIOKOMUNIKACE, a.s. has dissolved
following a merger with BLJ Czech, a.s.

(Company ID 274 44 902); which has become a member
of the ISP Chamber as the legal successor.

SkyNet, a.s. ceased to offer services of registrar of domain
names within the ccTLD.cz domain as of 3/9/2007 and is
a member of the ISP Chamber as of 4/10/2007;

GTS NOVERA a.s. ceased to offer services of registrar of
domain names within the ccTLD.cz domain as of 14/9/2007
and is a member of the ISP Chamber as of 4/10/2007;

BLJ Czech, a.s. has changed its name
to Ceské Radiokomunikace, a.s. as of 1/10/2007;

EXPLORER a.s. has signed an agreement on co-operation
in the area of domain names within the .cz domain

with the association and has became a member

of the Registrars Chamber as of 4/10/2007;

Following a merger with Czech On Line, a.s. and
dissolving, eTel, s.r.o. has ceased to be a member
as of 27/9/2007;

Czech On Line, a.s. has changed its name
to Telekom Austria Czech Republic, a.s. as of 27/9/2007

K 19. 10. 2007 pteslo ¢lenstvi ve sdruZeni na noveé
zaloZenou spoleénost Dial Telecom, a.s. (IC 281 754 92),
jako pravniho nastupce spole¢nosti Dial Telecom, a.s.
(1C 251 351 98), ktera zanikla splynutim se spoleénostmi
netdnet, a.s. a MEDUKA, a.s. Nova spoleénost

Dial Telecom, a.s. zlstala clenem komory ISP.

8.2. Organy sdruzeni

8.2.1. Valna hromada

Nejvys§§im organem sdruZeni je valna hromada, ktera

se ¢leni na jednotlivé komory — komoru registratord,
komoru ISP a komoru drziteld doménovych jmen. Kazdy
¢len sdruzeni mé pravo se Ucastnit jednani valné hromady.
Do pusobnosti valné hromady patfi zejména zasadni
otazky, tykajici se ¢innosti a existence sdruZeni.

8.2.2. Kolegium

Kolegium ma celkem 21 ¢len(, pficemz 18 &lend je
voleno jednotlivymi komorami valné hromady a zbylé
3 &leny nominuji organy statni spravy.

SloZeni kolegia v obdobi od 1. 1. 2007 - 5. 12. 2007:
Clenové kolegia za komoru drZitel doménovych jmen:
JUDr. PhDr. Marek Anto$

Ing. Jan Hajek

Jan Hrebicek

Ing. Tomas Marsalek

PhDr. Jan Pochman

Mgr. Markéta Svecovéa

Clenové kolegia za komoru ISP:
Mgr. Ondfrej Filip

Ing. Ondfej Fryc

Bc. Michal Krsek

Ing. Michael Macek

Zbynék Pospichal

Ing. Jifi Kysela

As of 19/10/2007, Dial Telecom, a.s.

(Company ID 281 754 92) became a member as the legal
successor of Dial Telecom, a.s. (Company ID 251 351 98),
which was dissolved following a merger with net4net, a.s.
and MEDUKA, a.s. The new Dial Telecom, a.s. has
remained a member of the ISP Chamber.

8.2. Association’s statutory bodies

8.2.1. The General Meeting

The General Meeting is the highest statutory body

of the association and comprises of individual chambers,
the Registrars Chamber, the ISP Chamber and the
Domain Name Holder Chamber. Each member has the
right to take part in General Meeting proceedings. The
General Meeting’s competence includes questions pertai-
ning to the activities and existence of the association.

8.2.2. The Collegium

The Collegium has a total of 21 members, 18 of whom are
elected by individual chambers of the General Meeting
and the remaining 3 by the Government Bodies concerned.

Members of the Collegium 1/1/2007 — 5/12/2007
Collegium members representing

the Domain Name Holders Chamber:

JUDr. PhDr. Marek Anto$

Ing. Jan Hajek

Jan Hrebicek

Ing. Tomas Marsalek

PhDr. Jan Pochman

Mgr. Markéta Svecové

Collegium members representing the ISP Chamber:
Mgr. Ondfrej Filip

Ing. Ondfej Fryc

Bc. Michal Krsek

Ing. Michael Macek

Zbynék Pospichal

Ing. Jifi Kysela
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Clenové kolegia za komoru registrator(:
Ing. Petr Komarek

Bc. Martin Kukacka

Robert Proke$

Mgr. Jan Redl

Mgr. Karel Taft

Ing. Karel Umlauf

Clenové kolegia nominovani organy statni spravy:
Mgr. Tereza Galikova, Ministerstvo primyslu

a obchodu Ceské republiky

JUDr. Marie Moravcova, Hospodafska komora
Ceské republiky

Ing. Marek Ebert, Cesky telekomunika&ni ufad

Na valné hromadé dne 5. 12. 2007 (s u€innosti od 13. 12.
2007) byli do kolegia sdruZeni zvoleni:

PhDr. Jan Pochman, Mgr. Markéta Svecova - komora
drZiteld doménovych jmen

Ing. Tomas Kosnar, CSc., Zbynék Pospichal — komora ISP
Ing. Petr Komarek, Ing. Jifi Kubi¢ek — komora registratord

8.2.3. Predstavenstvo

Predstavenstvo je statutarnim organem, fidi ¢innost
sdruZeni a jedna jeho jménem. Volba a odvolani élen
predstavenstva je v pusobnosti kolegia.

Clenové predstavenstva od 10. 12. 2007 - 31. 12. 2007:
Ing. Tomas Marsalek (¥*1970), pfedseda prfedstavenstva
Mgr. Karel Taft (¥*1971), mistopfedseda pfedstavenstva
JUDr. PhDr. Marek Antos (*¥*1979), ¢len

Bc. Martin Kukacka (*¥1980), ¢len

Ing. Jifi Kysela (¥*1955)
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Collegium members representing the Registrars Chamber:
Ing. Petr Komarek

Bc. Martin Kukacka

Robert Prokes

Mgr. Jan Redl

Mgr. Karel Taft

Ing. Karel Umlauf

Collegium members representing the Government:
Mgr. Tereza Galikova, Ministry of Industry

and Trade of the Czech Republic

JUDr. Marie Moravcovéa, Chamber of Commerce

of the Czech Republic

Ing. Marek Ebert, The Czech Telecommunication Office

The General Meeting of 5/12/2007 (effective as of 13/12/
2007) admitted the following members to the Collegium:
PhDr. Jan Pochman, Mgr. Markéta Svecova — Domain
Name Holders Chamber

Ing. Tomas Kosnar, CSc., Zbynék Pospichal — ISP’s
Chamber

Ing. Petr Komarek, Ing. Jifi Kubi¢ek — Registrars Chamber

8.2.3. Board of Directors

The Board of Directors is a statutory body

of the Association, controls its activities and represents
it to the outside. Members of the Board of Directors are
elected and/or revoked by the Collegium.

Members of the Board of Directors
10/12/2007 - 31/12/2007:

Ing. Tomas Marsalek (*1970),

Chairman of the Board of Directors

Mgr. Karel Taft (¥1971),

Vice-chairman of the Board of Directors
JUDr. PhDr. Marek Anto$ (¥*1979), Member
Bc. Martin Kukacka (*1980), Member

Ing. Jifi Kysela (¥*1955)

Clenové predstavenstva od 1. 1. 2007 - 10. 12. 2007:
Ing. Tomas Marsalek (¥*1970), pfedseda pfedstavenstva
Mgr. Karel Taft (¥*1971), mistopfedseda pfedstavenstva
JUDr. PhDr. Marek Antos (*¥*1979), ¢len

Bc. Michal Krsek (*¥*1974), ¢len

Ing. Jifi Kysela (¥1955)

K 9. 12. 2007 kon¢ilo funkéni obdobi

Ing. Tomase Marsalka, JUDr. PhDr. Marka AntoSe

a Bc. Michala Krska. Na jednani kolegia sdruzeni dne

5. 12. 2007 byli s uéinnosti od 10. 12. 2007 znovuzvoleni
JUDr. PhDr. Marek Anto$ a Ing. Tomas Marsalek, novym
¢lenem predstavenstva se stal Bc. Martin Kukacka.

8.2.4. Dozorcirada

Kontrolni organ sdruzeni, ktery dohliZi na vykon
pusobnosti pfedstavenstva a uskuteénovani ¢innosti
sdruZeni. Jeho élenové jsou, stejné jako élenové
predstavenstva, voleni kolegiem.

V obdobi od 1. 1. 2007 - 31. 12. 2007
pracovala dozoréi rada ve sloZeni:

Ing. Michael Macek, pfedseda dozorc¢i rady
Ing. RNDr. Jiti Peterka, ¢len

Mgr. Jan Redl, ¢len

Members of the Board of Directors 1/1/2007 — 10/12/2007:
Ing. Tomas Marsalek (¥*1970),

Chairman of the Board of Directors

Mgr. Karel Taft (¥*1971),

Vice-chairman of the Board of Directors

JUDr. PhDr. Marek Antos (¥*1979), Member

Bc. Michal Krsek (¥1974), Member

Ing. Jifi Kysela (¥*1955)

As of 9/12/2007, the membership of Ing. Tomas Marsalek,
JUDr. PhDr. Marek Anto$ and Bc. Michal Krsek expired.
At the Collegium meeting of 5/12/2007,

JUDr. PhDr. Marek Anto$ and Ing. Tomé&s Marsalek

were re-elected with effect as of 10/12/2007 and

Bc. Martin Kukacka was elected as a new member

of the Board of Directors.

8.2.4. Supervisory Board

The Supervisory Board of the Company supervises

the Board of Director’s actions and implementation

of the association’s activities. Its members are, similarly to
those of the Board of Directors, elected by the Collegium.

From 1/1/2007 to 31/12/2007, the Supervisory Board

had the following members:

Ing. Michael Macek, Chairman of the Supervisory Board
Ing. RNDr. Jifi Peterka, Member

Mgr. Jan Redl, Member
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9.1.

Stav a vyvoj poc¢tu zaméstnancUl

Human Resources

9.1. Status and development

of number of employees

As of 31/12/2007, the association had a total of

21 employees. Since it operates 24/7, the customer
support department is the most demanding on HR,
with7 employees at the end of 2007. The development
department had 5 employees. The share of women has
increased to one third of all employees. The average
age of employees as of 31/12//2007 was 30.91.

Age of employees as of 31/12/2007

Ml
- 25 or less

35 and more
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SdruZeni si uvédomuje velky vyznam kvalitnich

a kvalifikovanych pracovnik, ktefi jsou nezbytni

pro napliiovani cill sdruZeni. Dlraz je kladen na dalsi
vzdélavani, rozvoj a odborny rust kazdého zaméstnance,
ktery sméfuje k dosaZzeni maximalnich odbornych

i osobnostnich kvalit. | diky této personalni politice
prevazuje ve sdruzeni pocet vysokoskolsky (52 %)

a stfedoskolsky (43 %) vzdélanych osob.

5%

43 %

11
52 %

The association is aware of the importance of high-quality
and qualified staff. It focuses on continuous training

and professional growth of every employee. 52 % of
employees have a university degree and 43 % have
graduated from a highschool.

Kvalifikaéni struktura zaméstnancu k 31. 12. 2007
Qualification of employees as of 31/12/2007

VS
Uni

SS
Highschool

Ostatni
Other

Vyvoj mezd v roce 2007 odrazel potfeby sdruzeni

i zaméstnancl. Mzda je tvofena pevnym tarifem

a pohyblivou motivaéni sloZkou, ktera reflektuje skutecny
vykon kazdého zaméstnance. Stanovovani vySe mezd,
motivaéni slozky a pfipadnych dalSich benefitu je ovladano
zasadou spravedlnosti dle platné legislativy a téz
podminkami a vyvojem v prostiedi telekomunikaéniho

alT trhu.

The development of salaries in 2007 has reflected the
needs of both the association and its employees.

All salaries consist of a fixed tariff and a changing
motivation package reflecting the actual performance

of every employee. The salaries, the motivational package
and other benefits follow the principle of equity in keeping
with valid legislation and are based on the conditions

and development of the IT and communications market.
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9.2. Organizacni struktura

Prehlednda organizaéni struktura odpovida poctu
zaméstnancl a zajiStuje maximalni efektivitu pfi
vykonu ¢innosti sdruzeni.

valna
hromada

kolegium

predstavenstvo

vykonny
reditel
Mgr. Ondrej Filip

technicky feditel
feditel vyvoje
Ondfrej Sury Jaromir Talif

spravci sité VYVOjafi

dozordi
rada

office
manager
Bc. Zuzana
Durajova

provozni
reditel
Ing. Martin
Peterka

helpdesk

9.2. Organisational Structure
The current organisational structure ensures maximum
efficiency in performing all of the association’s duties.

ENUM/PR Technical
manager Manager
Ing. Pavel Tima Ondrej Sury

marketing Network
& PR Administrators

General
Meeting

Collegium

Board of
Directors

Executive
Director
Ondrej Filip

Development
Manager
Jaromir Talif

developers

Operations
Manager
Martin
Peterka

helpdesk

Supervisory
Board

Office
Manager
Zuzana
Durajova

ENUM/PR
Manager
Pavel Tima

marketing
& PR
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Balance Sheet in CzK thousands

a0 | ows | a0 | oo
Tangible assets 8,627 m m 6,946 4,575
Long-term receivables - 1 1 1] s § |
Shareholders’ Equity (Book Value): m m 38,624 m 77,535
Other funds created from Profit 7,627 7,627 7,627 7,627 7,627
Retained earnings | sa ] ez ] 30997 46.429
Operating results for accounting period _ -2,037 m m 23,479
Liabilities 17,104 16,786 m 18,753 13,706

8,381



Hozvaha v tisicich Ké
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Balance Sheet in CzK thousands
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16786 | 26831 | 18753 13,706

Other liabilities and equity

70,331 78,182 82,471 95,217 79,981

54



Vylkaz ziski a ztrat v tisicich K&

Rk | 2003 ] 2004 ] 2005 ] 2006 ] 2007 _
| Vykonyaprodei ] 139805 | 1s6250 | 19020 | 1s18es | 147564
| Ztohotrsbyaprodei | 139805 | 136250 ] 139020 J 128052 ] 144740
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Provom hompodarsky wiseaee | _szn | e | s | mow | e |
Setmmen | | e | em | e | vew |
Hospodarsky vysledek z finanénich operaci m“
Hospodarsky vysledek za béZnou éinnost mmmm
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morsanenagzy | sww | tew | | ew | sm |
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Mimoradny hospodarsky vysledek
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Profit and Loss Report in CzK thousands

2006 2007

Year 2003

Sale of Production and Merchandise 139,805

2005
131,864 147,564
of which revenue and sales 139,805

| 139,020 |

| 139,020 | 144,740
| Capitalisation ¢} | |
94,067
| Addedvave | 12553 | m3 | seose | 37797 | 58896 |
| Staffcosts | 691 | 593 ] 6053 | moeso | 2019 |
T S— T ST TN T ST
T I N R S R
T S— T T T TR T
ErTTrTTSS— T TR T T T
EEOTr . T R T BT T
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Production consumption and expenses

Profit or loss from financial activities
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Nadale narusta pocet novych registraci doménovych
jmen .cz, coz prispélo ke sniZeni cen pro registratory,

ktefi tyto zmény promitli do cen pro koncové zakazniky.
DosaZeny zisk bude investovan do dalSiho vyvoje a spravy
centralniho registru, propagaci a Sifeni technologie ENUM
a v delSim ¢asovém horizontu rovnéz do projektl a sluzeb,
které prispéji k vy§8§imu komfortu pfi vyuzivani

internetu, posilovani bezpeénosti a stability internetu,
podpofe novych technologii, a také do osvétové

¢innosti pro lokalni internetovou komunitu.

The number of newly registered .cz domain names has
continued to grow, which contributed to the lowering of
wholesale registration prices for registrars, also reflected
in end-user prices. The profits will be invested into further
development and administration of the central registry,
promotion and propagation of the ENUM technology and
other projects and services contributing to higher comfort
for Internet users, increased security and stability, support
of new technologies and education of the local Internet
community.




13. Development of revenue

The chart below shows the development of CZ.NIC’s
revenue from registration (and extended registration)
fees for individual years. In 2007, the wholesale price for

a single domain name administration has been lowered
two times — first time as of 1/1/2007 and second time with
the launch of the new registration system on 1/10/2007, by
more than 50 % to CZK 190/year. This second reduction

of price and transition to the new registration system has
resulted in significant cost-cutting and started a strong
growth of new registrations.
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Zprava auditora
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‘Udaje / RegiS
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Sidlo a kontaktni udaje

CZ.NIC, z.s.p.0.
Americka 23/525
120 00 Praha 2

IC: 67985726
DIC: CZ67985726
Tel.: +420 222 745 111
Fax: +420 222 745 112

WWW.NIC.Cz

SdruZeni je zapsano v registru zajmovych
sdruZeni pravnickych osob u Magistratu
hl. m. Prahy, ¢islo registrace ZS 30/3/98.

CZ.NIC - nepretrzita zdkaznicka podpora
+420 222 745 111

nebo

podpora@nic.cz

Registered seat
and contact information

CZ.NIC, z.s.p.o.
Americka 23/525
120 00 Praha 2

IC [Company ldentification Number]: 67985726
DIC [Tax IDI: CZ67985726
Telephone: +420 222 745 111
Facsimile: +420 222 745 112

WWwWw.nic.cz

The association is registered in the registry
of associations of legal entities maintained
by the Municipal Office of Prague under
registration no. ZS 30/3/98.

CZ.NIC - 24/7 customer support
+420 222 745 111

or

podpora@nic.cz
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